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“With operations in 143 countries 
worldwide , Avon needed detailed 
reporting from the UK which required 
us to move to an integrated solution 
which could bring together all of the 
HR and payroll data. Trent will remove 
the need to manually collate 
information as it has the functionality 
to track and report automatically , 
significantly reducing  the time 
spent on administration.”

Alison Lawrence,
Payroll Manager at Avon Cosmetics
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MidlandHR have announced a five-year contract with Avon 
Cosmetics worth up to £250,000, to implement its 
powerful Trent HR and payroll management system in 
the UK.

Avon is integrating HR and payroll in order to streamline 
processes and bring about greater efficiency to the 
department’s reporting procedures. MidlandHR won the 
contract against competitors due to Trent’s high levels of 
functionality as well as Midland’s flexibility in 
accommodating Avon’s needs.

Alison Lawrence, Payroll Manager at Avon Cosmetics, 
comments: “With operations in 143 countries worldwide, 
Avon needed detailed reporting from the UK which 
required us to move to an integrated solution which could 
bring together all of the HR and payroll data. Trent will 
remove the need to manually collate information as it has 
the functionality to track and report automatically, 
significantly reducing the time spent on administration.”

Trent will be implemented in phases, the first of which will 
go live in November and include core HR, payroll and 
absence. The second phase will be implemented in 
January 2003 and includes employee and manager 
selfservice, recruitment, people development and training. 
The system covers all of Avon’s 2,500 employees and 
1,200 retired employees in the UK.

Avon was impressed with the functionality in Trent 
including its ability to monitor absence. Alison explains, 
“The absence module enables managers to immediately 
view up-to-date online information on absence levels and 
track the impact in terms of costs and efficiency in more 

detail. Managers need to work to tight budgets and 
functionality like this will help them to control costs.”

Trent’s self-service functionality will also allow staff web 
access to their records in order to update relevant 
information, for example, change of address, requests for 
leave and training, enabling the personnel department to 
devolve time-consuming administrative tasks and 
concentrate on more strategic issues. Avon managers will 
also be able to use the self-service technology to access 
relevant personnel information and increase the efficiency 
with which they manage their employees.

“We have enjoyed a successful 15-year relationship with 
Midland and I am delighted to be able to continue to work 
with them using Trent,” concludes Alison.

Lawrence Knowles, Managing Director of MidlandHR, 
said: “Our approach at Midland is to provide a flexible 
solution which we can adapt to meet all of our customers’ 
requirements. Our contract with Avon is a testament of, 
not only our impressive technology, but also our highly 
skilled, professional people and the impressive levels of 
customer service which they consistently maintain.”

New contract  extends 15-year relationship
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