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A fresh approach:
Sunlight Services
transforms HR

“My vision was to have a system that 
could quickly and accurately  provide 
any management information that was 
needed throughout the business, such as 
figures on absence.  I was looking for a 
solution that could help the HR team to 
provide a more efficient and 
professional service  to the company, 
and meet the requirements of the Board.”

Andrea Richardson,
HR manager and team leader    
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The Sunlight Service Group Ltd is the UK's leading 
supplier of textile rental and laundering services.  The 
company has a network of laundries throughout the 
country and employs over 7,000 people.  It is committed 
to attracting the best people and helping employees to 
develop and reach their potential.

Sunlight Services' strategic focus has been on introducing 
technology to support the growth and profitability of the 
company. With the priority of attracting and retaining great 
staff, the Board began searching for an HR system that 
could offer web-based recruitment, provide figures on 
staff turnover and absenteeism, as well as manage 
training.  A key requirement was to improve the quality 
and accessibility of HR information throughout the 
business.  

Andrea Richardson, HR manager and team leader 
comments: “My vision was to have a system that could 
quickly and accurately provide any management 
information that was needed throughout the business, 
such as figures on absence.  I was looking for a solution 
that could help the HR team to provide a more efficient 
and professional service to the company, and meet the 
requirements of the Board.”

After careful consultation, the team decided to implement 
the Trent software system from MidlandHR, allowing them 
to better manage payroll and human resources data, 
improve processes and enable the department to deliver 
an even more effective service to the business.  

Within nine months, Sunlight Services had completely 
replaced their previous system, which included separate 

Supporting business growth with technology

Rising to the challenge

payroll and limited HR software, with a fully-integrated HR 
and payroll solution.  “Our team is quite small, with only 
five members, so it was a challenge to roll out a 
completely new system on time, while continuing to 
oversee the company's 7,000 employees,” says Andrea.  
Despite its small size, the team achieved great results 
together, implementing Trent ahead of schedule and 
£7,000 under budget.  The new system includes web 
recruitment, people development and training, absence 
monitoring and comprehensive management reporting.

Tangible results impact the bottom line

“The improved management reporting has made a 
significant impact on the business,” says Andrea.  “Most 
notably, absence has come down from 4.1% to 0.97% in a 
year, and this can be directly linked to the absence data 
that we send to line managers every month.  We've also 
reduced staff turnover by producing reports that highlight 
problem areas. For example, the company identified a 
high turnover of drivers, and as a result has been working 
on a strategy to improve training and change rates of pay, 
terms and conditions and job title, in order to retain them.  
The reports give us a better picture of current HR issues 
and provide a tangible way to show the Board how 
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“Introducing Trent has brought a 
marked improvement  to the efficiency 
of the HR department, but more 
importantly the Board recognises that 
the new system has had a measurable 
impact on the company ”

process improvements in the HR department have had an 
impact on the bottom line.”

Sunlight Services has now introduced web recruitment to 
complement its paper-based advertising and reach a 
broader range of candidates.  The dedicated recruitment 
section on the website has improved the process for the 
applicant and has allowed the HR department to provide a 
faster and more efficient recruitment service throughout 
the company.  Administrative time in the HR department 
has been cut down as letters are standardised and 
candidate information is transferred directly to payroll 
once the person is employed.

Another area where the system has helped to streamline 
processes and ensure consistency in all HR procedures, is 
the introduction of workflow.  “We currently use workflow to 
advise payroll and IT of starters and leavers, and plan to use 
it to help Sunlight Services adhere to age discrimination 
laws when they come into force later this year,” says 
Andrea.  “In addition, the review process has been 
automated so that the system notifies managers when 
probationary periods are up, to allow them to complete an 
employee's review in time - something that was not 
happening before.”

A bright future: self-service and training management

Sunlight Services is now looking at ways to take full 
advantage of the system's capabilities and is planning on 
introducing employee and manager self-service to further 
increase efficiency.  “As a small team, we are always looking 
for ways to reduce the time spent on administrative tasks 
and increase our strategic HR activities,” says Andrea.  “As 
such, self-service provides us with a tool to pass on 
responsibility for some of the more transactional tasks, like 
changing personal details and booking leave, to 
employees.”

As well as this, Sunlight Services is rewriting its job 
descriptions to be more competency-based and is gradually 
introducing NVQs across the company.  All training and 
career planning will be updated and monitored through 
Trent, and employees will be able to book courses and 
monitor their professional development using self-service.  

Andrea concludes: “Introducing Trent has brought a 
marked improvement to the efficiency of the HR 
department, but more importantly the Board 
recognises that the new system has had a measurable 
impact on the company, especially in terms of absence 
reduction, staff turnover and recruitment, which all 
help to support business growth.”

“The reports give us a better picture  
of current HR issues and provide a 
tangible way to show the Board how 
process improvements  in the HR 
department have had an impact on 
the bottom line. ”
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