
1. Preparing the Strategic Position

Evaluating
and 
Visioning

1.

Understanding the 
business drivers and 
aspirations.  Developing 
the Vision for the 
Project and the Service 
it will deliver

Vision statement(s)
Improved business 
understanding

Strategy and 
Business Case
Development

2.

Developing the 
appropriate HR strategy 
for the business.  
Developing the business 
case for change

Selection of:
Strategic IT platform, 
applications, and outline 
of delivery i.e. if 
workflow to be 
included; if so when?
Business Case
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Programme 
/ Project 
Management 
& Support

3.

Programme 
management and 
accountability, project 
management for 
deliverables, back office 
support

Professionally delivered 
Programme and 
Project(s) and the 
support services 
required. Stakeholder, 
risk and change 
management. Benefits 
realisation

Solution 
Design

4.

Solutions(s) to fit any 
HR Delivery Model

Application integration 
as necessary inc DMS, 
Time and attendance 
etc.
Business Solution to an 
appropriate model. 
Outsourcing / Managed 
Services Consultancy as 
necessary

Process
Improvement

5.

Business Process 
review, redesign and 
deployment.

BPR review 
improvement and 
deployment. Workflow 
design. Measurement of 
As Is Metrics.

Systems 
Implementation

6.

Delivery of Trent and 
associated applications

Design and deployment 
of architecture, and 
relevant applications 
inc. testing and 3rd 
party applications
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2. Project Delivery



HR and 
Payroll 
Mentoring

7.

Provision of HR and 
Payroll functional advice 
and guidance

Best practise advice and 
guidance on all aspects 
of HR and Payroll 
functions

HR / Payroll 
Training

8.

Application and function 
training

Best practise advice and 
guidance on all aspects 
of HR and Payroll 
functions in using the 
application.  Also train-
the-trainer and cascade 
training, training needs 
analysis.

Relationship 
Maintenance

9.

Contact and Review 
Opportunity Post 
Implementation

Commitment to 
Continuing 
Improvement, periodic 
review of processes 
(inc. Emerging Best 
Practices), legal 
changes etc.
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3. Services
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